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Quality Classroom Systems

Training Agenda

bays One and Two

Introduction/Classroom Culture

7.0 Performance Results

1.0 Leadership

2.0 Strategic Planning

4.0 Measurement Analysis and

Knowledge Management

6.0 Process Management

3.0 Student Stakeholder and Market

Focus

5.0 Faculty and Staff Focus

There will be many opportunities for

breaks throughout the day.

Lunch will be from 1130-1230



Clock Appointments

1. Make an appointment with person you do not know for each

of the time slots 1200 300 600 and 900. Write their name

next to the appointment time.

2. When directed meet with your designated appointment and

discuss given question or summary statement.

3. Be ready to share with the group.

1200 Appointment

Name

900 Appointment

Name

300 Appointment

Name

600 Appointment

Name
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This workshop was designed for the classroom teacher. The aim

of the workshop is to assist teachers with the practical application

of the Baldrige Education Criteria for High Performance in the

classroom. Teachers who attend this workshop will be able to set

up continuous improvement cycles of effective and efficient

classroom processes while sharing in leadership establishing

supportive and achieving culture and getting results.

Applying the Baldrige criteria to classroom practiced is process

program. Each teacher must understand and apply the criteria

in light of the culture they are trying to establish in the classroom

the data they collect and analyze over time and the results they

achieve. There are many ways of applying the criteria in your

classroom. Hopefully the numerous examples of each of the

criteria that we provide during the workshop will inspire you but

ultimately you must create the system that works best for you and

your students. We encourage you to be creative patient and

persistentimproving processes takes time and results in lasting

student achievement gains.



Introduction and

Classroom Culture

Example Pages
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ARE YOU MORE SIMILAR TO

roller coaster or
canoe

video game or
book

aVCR ora stereo

French fries
or

baked potato

cactus or rose

kite or
kickball

motor boat or rowboat

Rice Krispies
or

Frosted Flakes

pencil
era pen

jeans
or

shorts

mountains or the beach

printing
or

cursive

math or reading

banana spllt
or an rice cream cone

or

or

or
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How we are Simi1ar How we are Different

Fill in the blas below so that your answerscafl be usedin Venn Diagr.

1. Where were you born ___
2. What month is your birthday __
3. In what states have you lived

4. What pets
do you have ____--

5. What are your favote foods _______________________________________________

6.Do you have older brothers or sisters if so how many

7. Do you have younger brothers or sisters if so how many

8. What is your favorite book __-----------TT

9. What is your favorite sport _____.-_--------------

10. What is your best subject in school ____-_---------------

i. What is your favorite activity outside of school ______________________________

Your name

What we have in common

1.

2.

3.

4.

Classmates Nanze ____
Our unique characteristics

1.

2.3..
4.



Positive words and statements

and their opposites

Building Positive CultUre in Our Classroom



Name

Find Friend

Get signature from friend who...

likes to eat spinach

has more than brothers or sisters ______________________

has been to another state _____________________________

has green eyes

likes snakes

has ridden horse

can hop on one foot ten times __________________________

collects something

has seen real dinosaur bones ___________________________

can do five jumping jacks

knows the name of the capital of California _________________

is wearing white shoes __________________________

has blue eyes

has traveled to another country

knows who the president is _________________________________

likes dogs

has their own room ____________________________________

has brown eyes

likes rabbits ___________________________________________

knows who the principal is __________________________________
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Next Steps

1.0 Leadership

2.0 Strategic Planning

3.0 Student Stakeholder and Market Focus

4.0 Measurement Analysis and Knowledge

Management

5.0 Faculty and Staff Focus

6.0 Process Management

7.0 Performance Results


